Town of Ballston Community Library
Board of Trustees Meeting

December 8, 2021
Agenda

1) Call to order
2) Minutes of December 1, 2021 Meeting
3) Old Business
a) Library Reopening Plan
b) Long Range Plan
c) Personnel Policy
4) Executive Session: Discuss Legal Matters

5) Adjournment



Town of Ballston Community Library

Board of Trustees Meeting Minutes
December 1, 2021

Call to order: The meeting was called to order at 7:06 p.m. by President Steve Zarelli.

Present: x ]Rebecca Darling, Director; [x]Jenn Richard, Adult Services Librarian, [x]Alyssa Harvey, Youth
Services Librarian.

Trustees: [ ]Steve Burchett, [ [Michelle Hernandez, [x]Tom Shaginaw, [x]Carolyn Speenburgh, [x]Julia
Stone, [x]Sue Tomlinson, [x]Steve Zarelli

Town of Ballston Representative — [ ]John Antoski
Town of Charlton Representative — [ ]Doug Ranaletto

Minutes of November 3, 2021 meeting: On a motion by Julia Stone, seconded by Carolyn Speenburgh,
trustees unanimously approved the minutes of the November 3, 2021 special meeting as corrected.

Minutes of November 17, 2021 meeting: On a motion by Julia Stone, seconded by Carolyn Speenburgh,
trustees unanimously approved the minutes of the November 17, 2021 special meeting as corrected.

Minutes of November 3, 2021 meeting: On a motion by Carolyn Speenburgh, seconded by Steve Zarelli,
trustees approved the minutes of the November 23, 2021 special meeting. There was one abstention.

Report of Special Funds: Special Funds for November were reviewed.

Monthly Financial Statements: Financial statements for November were reviewed.

Approval of Bills: The November bills, reviewed and signed by Steve Zarelli, were approved on a motion
by Sue Tomlinson with second by Tom Shaginaw.

Director’s Report: appended at end of minutes.

Reports of Committees:

Long Range Plan: The Long Range Plan committee received some feedback from Erica Freudenberg at
SALS on their draft of the 2020-2025 Long-range Plan, and met on 12/1 to incorporate more details as
she suggested. Committee members will review a final time before presenting to the Board for approval.

Old Business:

Reopening Plan Update:The Library Leadership Team discussed some safety measures that could be
implemented in order to open up the Community Room safely for programming and group use.
However, the COVID-19 positivity rate in Saratoga County (8.4% as of 11/29) is not conducive to
expanding the library’s current usage limits at this time.

Local History and Lighting Construction Project: Board President Steve Zarelli and Director Rebecca

Darling signed the contract, and the winning bidder is working with the architect.

Insurance Update: TIm Newell of Newell Family Insurance Agency, LLC, gave a progress update regarding
taking over the library’s insurance coverage. Some facets, such as Workers’ Comp, are ready to be

signed off on and have payment terms arranged, and others need a bit more work done on the
transition.

Retirement Update: Ms. Darling and Ms. Richard have spoken the representatives of the New York State
and Local Employees’ Retirement System. As Treasurer, Steve Burchett will need to sign the paperwork.




It will take a few months to establish the library as a new entity, and we hope to report through the
Town in the meantime.

Personnel Policy Update: We are working with lan Loehner from Public Sector Consultants, LLC to
update our Personnel Policy. Director Darling will consult UHY LLP, Certified Public Accountants for
additional assistance.

SALS Construction Grant: There is an additional amount of $2,100 from the grant monies received.
Director Darling consulted with Wiring Concepts LLC and they provided an estimate of $3,100 to
upgrade the lighting from the display case across in front of the Circulation Desk to the elevator. A
motion was made by Tom Shaginaw, seconded by Steve Zarelli, to approve up to $1,200 from the library
budget to have Wiring Concepts, LLC replace existing lighting from the display case to the elevator with
LED lighting. It passed with all in favor.

Close the library at 4 p.m. on Wednesday, December 8 for staff training: Trustees unanimously approved
a motion by Julia Stone, with second by Carolyn Speenburgh, to close the library at 4 p.m. on December
8 for a staff meeting and training.

New Business

Transition with the Town: The Town of Ballston has suggested implementing a structured
communication plan between the Town and the library.

Executive session: At 8:04 p.m. on a motion by Tom Shaginaw, seconded by Julia Stone, trustees voted
unanimously to enter executive session to discuss legal and personnel matters. At 8:27, Julia Stone
made a motion, which was seconded by Carolyn Speenburgh and passed unanimously, to exit executive
session, where no votes were taken.

Adjournment: At 8:28, on a motion by Sue Tomlinson, with second from Julia Stonei, trustees voted
unanimously to adjourn the meeting.

Minutes respectfully submitted by: Susan Tomlinson, Secretary
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PLANNING SUMMARY

The Town of Ballston Community Library’s mission is to develop and maintain facilities,
resources, and services to meet the ongoing needs of all persons for education, personal
enrichment, and recreation.

e In order to achieve this mission, the Library has identified the following goals:

o The Library will be a comfortable, welcoming and well-maintained facility.

o The Library will maintain a diverse and inclusive collection that meets the
educational and recreational needs of the community.

o The Library will provide diverse and inclusive programming that meets the
educational and recreational needs of the community.

e Trustees and library staff attended a series of online workshops, solicited input from
the community, and held meetings to discuss results of those discussions and plan
for the formatting of the report.

e The Long-Range Planning Committee consisted of library director Rebecca Darling
and trustees Susan Tomlinson, Julia Stone, Michelle Hernandez and board president
Steve Zarelli.
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HISTORY OF THE ORGANIZATION & LANDSCAPE REVIEW

The Burnt Hills-Ballston Lake Rotary and the Burnt Hills Women’s Club formed a Library
Association in 1952. In 1953 a building drive began when the Townley Family donated land
at the corner of Lakehill Road and Lawmar Lane in Burnt Hills. In the meantime, the Library
opened in 1954 in the basement of Our Lady of Grace Church. The Town of Ballston
Community Library opened at its current location on Lawmar Lane as a Special District
Library and joined the Southern Adirondack Library System in 1958. A second building
project was undertaken and a much larger facility was built on the same property in 2001.
The Library and the Town are working together to transition Library operations to the
current definition of a Special District Library.

The Town of Ballston Community Library is chartered to serve the Town of Ballston,
outside of the Village of Ballston Spa. Through a contract it also serves the Town of
Charlton, outside the Galway School District.

According to the 2020 Census, the Town of Ballston has a population of 11,464. 94.7% of
the residents are white and 18% are over the age of 65. The median household income is
$95,000 and the median home value is $290,000. 93.7% of households have a computer
and 92% have broadband internet. The Town of Charlton has a population of 4,328. 97.2%
of the residents are white and 27.5% are over the age of 65. The median household income
is $106,935 and the median home value is $291,900. 92.5% of households have a computer
and 89.4% have broadband internet.

The Town of Ballston Community Library serves as a community meeting place. Its location
near the Burnt Hills-Ballston Lake High School and Stevens Elementary School make it a
popular destination for local students. The Library offers educational and recreational
programs and frequently attracts patrons from outside the service area.
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MISSION STATEMENT

The Town of Ballston Community Library shall develop and maintain facilities, resources,
and services to meet the ongoing needs of all persons for education, personal enrichment,
and recreation.

VISION STATEMENT

The Town of Ballston Library shall be the center of knowledge and life enrichment for all
members of the growing community.

VALUES STATEMENT

The Library Trustees will adopt policies to achieve long-range goals of recognition, support
and sustainability for the library through excellent service, outreach and leadership.
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PLAN PROCESS

Library trustees and staff attended a series of online workshops provided by the Southern
Adirondack Library System to prepare for the information gathering necessary to create the
plan. The community participated in exercises designed to solicit their input regarding their
vision of what the community should look like. Several committee meetings were held to
discuss the results of those discussions and to organize the design of the plan.

COMMUNITY ASPIRATIONS

Community input indicated that the Library should:
e Foster a community that is supportive, kind, accepting, and engaged
e Provide a safe and comfortable space that welcomes diversity and inclusion for all
abilities, ethnic, religious and socioeconomic groups, and abilities across a wide
spectrum of ages

STRATEGIC PRIORITIES

Focus on improvement of layout and arrangement
e Introduction of outdoor seating as an extension of the library
e Addition of local history room (Spring 2022)
Focus on diversity
e Provide a gathering place for people to congregate
Focus on building community relationships
e Foster relationships with local businesses to enhance library programming and
Friends of the Library fund-raisers
e Work with schools by promoting summer reading and book clubs
e C(ollaborate with scouts and community organizations on improvement projects

Resources necessary to accomplish priorities
e Qutdoor seating, provided by local Scout, as an option for outdoor programming
e Local history room funded by 2018 NYS construction grant
e LED lighting upgrade in children’s room funded by 2021 NYS construction grant
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OUTCOMES, GOALS, & OBJECTIVES

GOAL 1: The Library will be a comfortable, welcoming and well-maintained facility.

® Project Leader

o
o

Library Board of Trustees
Library Director

e Objective

o

The Library will strive to be a comfortable, welcoming and well-maintained
facility through building maintenance and upgrades in order to meet the
needs of the community, with a focus on the patron experience.

e Action Steps

o

(@]

Clarify relationship with the Town of Ballston and consider feasibility of a
Memorandum of Understanding (MOU) detailing roles and responsibilities of
Town and Library Boards

Review annual operations plan, schedule, and maintenance budget and
analyze facility operations budget and expenditures on a rolling five year
basis in order to plan for future needs and increase efficiency

Identify repair and replacement funding sources for facility upgrades, taking
into account cost-savings, energy-efficiency potentials and future community
needs

Upgrade lighting to improve patron experience and energy efficiency

Create comfortable flexible spaces for patrons, library programs and outside
groups to utilize; identify funding opportunities and community partners in
this effort

Utilize national, state and local library resources for staff training

e Measurement/Evaluation

O
o

Annual review of the Library budget and expenditures

Periodic comparison of utility bills to previous years’ bills with a goal of at
least 10% reduction in energy usage

Review program offerings and attendance

Periodic patron surveys and feedback
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GOAL 2: The Library will maintain a diverse and inclusive collection that meets the
educational and recreational needs of the community.

® Project Leader
o Library Director
o Head of Adult Services Librarian
o Head of Youth Services Librarian
e Objective
o The Library staff will select, maintain, and support access to content, in
accessible formats, on subjects by diverse authors and creators that meet the
needs, interests, and abilities of all patrons.
e Action Steps
o Review the Library’s Collection Development Policy
o Develop a diverse collection, in accordance with the American Library
Association’s Library Bill of Rights, which requires:
m Selecting content in multiple formats
m Seeking content created by and representative of marginalized and
under-represented groups
m Evaluating how items in the collection are cataloged, labeled, and
displayed
m Including content in multiple languages
m Providing resources in formats that meet the needs of users with
disabilities
e Measurement/Evaluation
o Annual review of circulation statistics of library collections with a focus on
diversity and inclusivity
o Monthly review of displays and promotional materials with a focus on
diversity and inclusivity
o Periodic patron surveys and feedback
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GOAL 3: The Library will provide diverse and inclusive programming that meets the
educational and recreational needs of the community.

e Project Leader:
o Library Director
o Head of Adult Services
o Head of Youth Services
e Objective
o The Library will provide diverse and inclusive programming that meets the
educational and recreational needs of the community, especially those who
may experience language or literacy-related barriers, economic distress,
cultural or social isolation, physical or attitudinal barriers, racism,
discrimination on the basis of appearance, ethnicity, immigrant status,
religious background, sexual orientation, gender identity, or gender
expression.
e Action Steps/Activities
o Provide programs which accurately and authentically reflect the cultural
perspectives of diverse communities
o Bring the Library to diverse communities through outreach and partnerships
at cultural events and community-based organizations
e Measurement/Evaluation
o Review program offerings and attendance
o Add two new programs annually with an emphasis on diversity and
inclusivity
o Patron surveys and feedback
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RESOURCE IDENTIFICATION

To achieve success, it will be necessary to obtain sustainable funding through the
customary annual sources of tax revenues and the Town of Charlton contract for services.
Friends of the Library fund-raising activities and grant-funding opportunities will
supplement these traditional funds. In addition, Planned Giving will be explored as a future
opportunity.

Increased funding is necessary to:

Expand continuing education for staff development

Arrange for outside program contractors

Purchase more library materials to support the Long Range Plan goals
Provide necessary upgrades to the facility

The above-established goals will be prioritized in the budget development process.
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